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Values 

• Communication 
• Simplicity 
• Feedback  
• Courage 
• Humility  

 

Practices Principles 

Core Practices: 

• Active Stakeholder Participation 
• Model With Others 
• Apply The Right Artifact(s) 
• Iterate To Another Artifact 
• Prove It With Code 
• Use The Simplest Tools 
• Model In Small Increments 
• Single Source Information 
• Collective Ownership 
• Create Several Models in Parallel 

• Create Simple Content 
• Depict Models Simply 
• Display Models Publicly 

Supplementary Practices: 

• Apply Modeling Standards 
• Apply Patterns Gently 
• Discard Temporary Models 
• Formalize Contract Models 
• Update Only When It Hurts 

Really Good Ideas: 

• Refactoring 
• Test-First Design 
 

Core Principles: 

• Model With A Purpose 
• Maximize Stakeholder Investment 
• Travel Light 
• Multiple Models 
• Rapid Feedback 
• Assume Simplicity 
• Embrace Change 
• Incremental Change  
• Quality Work 
• Software Is Your Primary Goal 

• Enabling The Next Effort Is Your Secondary 
Goal 

Supplementary Principles: 

• Content Is More Important Than 
Representation 

• Open And Honest Communication 
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